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“We must ensure that the global market is embedded in broadly shared 
values and practices that reflect global social needs, and that all the 
world’s people share the benefits of globalization.”

Kofi Atta Annan, 7th Secretary-General of the United Nations,  1997 – 2006

PROFILE

 

BUSINESS GOALS

Our goal is to help companies and organisations, 
individually and collectively, achieve greater social 
change. Our approach is founded on the belief that 
corporations and government through collaboration and 
innovation can drive sustainable improvement in the 
world and create shared value by using their core 
capabilities in ways that contribute to both social 
progress and economic success.

Our international teams work across all sectors by 
partnering with corporations, foundations, non-profits, 
and governments in every region of the globe. Driving 
economic success and at the same time creating social 
value. A model in which a corporation leverages all of 
its assets to make a social impact is not only a respon-
sibility but also an opportunity to rethink the way we are 
doing business and drive sustainable economic growth.

Creating shared value can be broken out into key 
building blocks from adopting a clear vision to measur-
ing, learning from, and communicating performance. 
Taken together, these building blocks form a blueprint 
for translating a shared value agenda into action. 
Translating and implementing the idea of creating 
shared value into action requires a comprehensive 
effort that extends beyond a company’s core business 
and includes engaging in external thought leadership 
across multiple disciplines. 

INTERNATIONAL CONSULTANCY 
PROVIDING PROJECT MANAGEMENT 
AND ADVISORY SERVICES TO ENHANCE 
KNOWLEDGE SHARING AND GLOBAL 
BEST-PRACTICE AIMED AT CREATING 
SHARED VALUE.
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“The New Urban Agenda is an action-oriented document that will set 
global standards for sustainable urban development, and help us to rethink 
how we plan, manage and live in cities....achieving the 17 Sustainable 
Development Goals will depend, in large part, on whether we can make 
cities and human settlements inclusive, safe, resilient and sustainable.”

António Guterres, 9th Secretary-General of the United Nations,  2017

PROFILE

BUSINESS AGENDA

Our work aligns with the United Nations (UN) New 
Urban Agenda (Habitat III) our projects support science, 
research and innovation, including a focus on social, 
technological, digital and nature-based innovation, robust 
science-policy that interfaces in urban and territorial 
planning and policy formulation and generates open 
source mechanisms for sharing and exchanging informa-
tion, knowledge and expertise, including the collection, 
analysis, standardisation and dissemination of geographi-
cally based, community-collected, high-quality, timely and 
reliable data disaggregated by income, sex, age, race, 
ethnicity, migration status, disability, geographic location 
and other characteristics relevant in national, regional 
and local contexts, respecting privacy rights and all 
human rights obligations and commitments.

BUSINESS ETHICS

Our partners expect us to have high ethical standards in 
everything we do. We are expected to not have any con-
flict between our own interests and our obligations to the 
communities we work with. All of our business partners 
comply with our Statement of Business Ethics and know 
and understand the standards the Statement promotes. 
Our values are committed to good governance and 
transparent and accountable practices. Economic, envi-
ronmental and social sustainability practices. Excellence, 
respect, integrity and making a difference.

WE WORK WITH PRIVATE, PUBLIC AND 
THE NOT-FOR-PROFIT SECTOR TO 
PROVIDE A DIVERSE RANGE OF 
SERVICES TO COMMUNITIES, 
STAKEHOLDERS AND OUR 
PROJECT PARTNERS.
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“Cities require different things to develop and expand, so if we can look 
at how the centres of cities change through time, it can tell us something 
about the relative power of places, how resources are used, the level of 
governance, or institutional or economic development in these places.”

Meredith Reba, Seto Lab: Urbanisation & Global Change, Yale University

PROJECTS

INTERACTIVE PROJECTS

We are democratising access to open data to be celebrated 
equally. Our open data projects can bridge the information gap 
between elected officials and their constituents, to improve our 
neighbourhoods, communities, and cities. We have developed 
a suite of projects that work together to enhance and further 
improve the quality, value and extent of our work. Our projects 
emphasise the reciprocity between global and local phenomena, 
our work examines new forms and conditions such as global 
cities, knowledge economies, transnational communities, and 
commodity supply chains. Our unique approach to globalisa-
tion offers new interpretive and analytic tools to understand the 
complexity of global interdependence to co-creating sustainable 
futures.

Our services provide insight to complex technical detail to 
reduce client expense, and protect our project partners from the 
consequences of approval delays and design errors, which are 
often the cause for considerable time delays and lead to cost 
increases. We can provide ‘MILESTONE’ or ‘TURNKEY’ project 
management and advisory services to our clients to ensure a 
return on investment. Under the project scope the client can also 
leverage on the expertise and the experience of our strategic 
project management services to guide our clients safely to proj-
ect handover and ongoing asset management.

OUR PROJECTS ARE INVESTING IN 
EQUITABLE CROSS-SECTOR 
PARTNERSHIPS USING OPEN AND 
PUBLIC DATA TO BETTER PREPARE 
CITIES AND COMMUNITIES AROUND 
THE WORLD TO CONFRONT THE 
CHALLENGES AHEAD.

2006

2008

2009

2010

2017 gestalt AI
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“One of my concerns is that it’s been a predominately male gang of kids, 
mostly white, who are building the core computer science around AI, and 
they’re more comfortable talking to computers than to human beings. A 
lot of them feel that if they could just make that science-fiction, general-
ized AI, we wouldn’t have to worry about all the messy stuff like politics 
and society.”

Joichi “Joi” Ito, Director of the MIT Media Lab,  Massachusetts Institute of Technology

PROJECTS

GESTALT AI

Construction is likely to be one of the most dynamic industrial 
sectors in the next fifteen years and is crucial to the evolution 
of prosperous societies around the world, forecasts indicate 
that the volume of construction output will grow by 85% to 
$15.5 trillion worldwide by 2030. The Gestalt AI project provides 
systems consultancy on scaling up SME’s to the future of AI 
and automation in the built environment. Gestalt Theory relates 
to solving problems with insight and knowledge. We apply key 
principles of gestalt systems thinking to our projects to ensure 
our projects partners are Smart City ready and their projects can 
be applied to urban and metropolitan areas where ICT provide 
ways to enable social, cultural and urban development, improv-
ing capacities and efficiencies. Gestalt AI aims to increase our 
project partners competitiveness with the active participation of 
communities, making Smart Cities smarter.

52 COMMUNITIES

Community consultation, stakeholder management and re-
search is fundamental to the successful implementation of any 
sustainable project. The community impact of your business 
relates to social sustainability and forms part of your corporate 
social responsibility. Community engagement works best where 
it is an ongoing cumulative process enabling relationships and 
trust to build and strengthen over time. The 52 Communities 
project is community driven consultation process that aligns with 
the Circles of Sustainability domains. Community and voluntary 
groups participate at a range of levels – from providing advice to 
co-designing the process, from undertaking some aspects of the 
engagement to delivering projects to meet some of the project 
outcomes. The community holds the data currency of their 
consultation needs.
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WE USE STRATEGIC AND APPLIED 
FUTURISM METHODOLOGY, 
RESEARCH INSIGHTS AND DESIGN 
THINKING TO ILLUMINATE WHAT’S 
NEXT, SO PROJECTS SUCCEED AND 
BUSINESS CAN THRIVE INTO THE 
NEXT DECADE AND BEYOND. 



“The right to the city is more than the individual liberty to access urban 
resources, it is a common rather than an individual right, this transforma-
tion inevitably depends upon our collective power to reshape the processes 
of urbanization. The freedom to make and remake our cities and ourselves 
is, one of the most precious yet most neglected of our human rights.”    
     
     David W. Harvey FBA, Professor of Anthropology and Geography, City University of New York

PROJECTS

COMPACT CITIES

Compact Cities Project aligns with the UN Global Compact 
Cities Programme and its ongoing engagement with innovating 
cities in the programme and the development of the Circles 
of Sustainability method through their management of major 
projects. Our project uses a cross-sectoral and holistic approach 
for developing a response to project defined intractable prob-
lems. Circles of Sustainability is a method for understanding 
and assessing sustainability, and for managing projects directed 
towards socially sustainable outcomes. Circles of Sustainability, 
and its treatment of the social domains of ecology, economics, 
politics and culture, provides the empirical dimension of an ap-
proach called ‘engaged theory’. Our project is used for maximis-
ing design outcomes and project benefits to communities, cities 
and urban settlements.

CLIMATE RESILIENT CITIES

Whilst cities lie at the core of dealing with climate change, peo-
ple in developing countries struggle to deal with issues facing 
their communities regarding climate change adaptation and 
disaster risk mitigation from increased climate driven disasters. 
Climate change vulnerability can vary from country, city and 
community, and adaptation demands contextual site-specific 
analysis.  This project investigates how to build sustainable 
climate resilient cities by addressing the underlying causes of 
vulnerability. We investigate the connection between poverty 
and climate vulnerability through urban analysis, integrated re-
search and practice. This project incorporate a range of policies, 
strategies and open source data to link communities to adap-
tation resources and financial assistance providing access to 
networked urban disaster risk management and climate change 
adaptation analysis at national, regional and community level.
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WE USE STRATEGIC AND APPLIED 
FUTURISM METHODOLOGY, 
RESEARCH INSIGHTS AND DESIGN 
THINKING TO ILLUMINATE WHAT’S 
NEXT, SO PROJECTS SUCCEED AND 
BUSINESS CAN THRIVE INTO THE 
NEXT DECADE AND BEYOND. 



“Data at the moment is about developers and it needs to be about 
communities. If cities are to enjoy truly transformational benefits from 
the opening up of data they need to find ways to get data into the hands 
of ordinary people, so they can interogate that data and begin to solve 
their own problems..”    
     
       Leigh Dodds, Authro of Data Patterns & Chair of Open Data Institute, London

PROCESS

CITY DATA

We collect, obtain and contribute to city data and met-
rics from the world’s best, standardised data sources, 
created by Global Cities Institute (GCIF) 255 member 
cities, spanning across 82 countries. By collecting and 
analyzing data from a variety of government and open 
sources, we’re able to create detailed, informative 
profiles for most city and communities globally.The city 
data sets we use and create are aligned with the global 
benchmark set of indicators and the framework for ISO 
37120, the first international standard on city metrics.

URBAN GOVERNANCE

Cities occupy a pivotal position in building global 
sustainability, not only in economic and environmental 
terms, but also in policy terms. Our data research pro-
vides insights into communities and urban governance, 
envisioning and guiding urban change into sustainable 
futures and project success. Our projects can focus on 
large economic and spatial formations with complex 
political-administrative jurisdictions that often demand 
new forms of governance. SUPERFUTURE PROJECTS ‘forecasting for the built environment’ and our subsidiary 
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WE PROVIDE URBAN ANALYSIS 
APPROPRIATE FOR ADDRESSING THE 
UNDERLYING OBJECTIVES AND THE 
INTERRELATIONSHIPS THAT EXIST 
BETWEEN RELEVANT SOCIAL, 
ECONOMIC AND (OR) 
ENVIRONMENTAL FACTORS.
.



“The last great advancement that reshaped cities was the automobile (or 
was it the elevator). These reshaped the physical aspects of living in cities, 
the fundamentals of how cities worked remained the same. What’s differ-
ent about the information age... is its ability to reshape the social organi-
zation of cities, empower everyday citizens with the knowledge and tools 
to actively participate in the policy, planning and management of cities.”    
          Christian Madera,  The Future of Cities in the Internet Era

PROCESS

DATA ANALYSIS

We work with our project partners to interpret and 
understand society’s trends and make informed project 
decisions, we collect, store and analyse data to assist 
in making and implementing evidence based project 
decisions. Intelligent analysis of the challenges facing 
fast-growing cities requires credible, standardised city 
level data and knowledge sharing among the world’s 
civic leaders. We gather and convene collaborative, 
cross-disciplinary research that builds on the GCIF 
metrics and other data sources and integrate urban 
governance with design, technology and economics. 

DATA VISUALISATION

Our services enhance project success by address-
ing the challenges for analysing project datasets and 
visualising that information across project teams. To 
approach the core questions confronting city trans-
formations requires accurate city level data, and the 
capacity to calculate and visualise new, alternative and 
progressive forms of urbanisation. We work with the 
best global data scientist and computational analysts to 
model cities and projects. SUPERFUTURE PROJECTS ‘forecasting for the built environment’ and our subsidiary 
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WE INVEST IN UNDERSTANDING THE 
ISSUES YOU ARE INVESTIGATING AND 
FORMULATE A SET OF UNIQUE 
QUESTIONS THAT YOU’RE SEEKING 
ANSWERS. WE SPECIFY AND 
COMMUNICATE YOUR OBJECTIVES 
THROUGH DATA ANALYSIS.



“On the institutional level, participation has become a hollowed concept 
where citizens can vote ‘yes’ or ‘no’ at a public hearing. Conventional par-
ticipatory planning practices, limit the influence of the people to the very 
first stages of design, and exclude them from further stages. Consequently, 
our cities remain to be the product of architects and urban planners, in-
stead of being the outcome of an engaging process involving the users.”    
         Rasmus Frisk,  CEO, Partner of arki_lab, Copenhagan & Sydney

PROCESS

PROJECT PLANNING

Our data analysis and research establishes the best 
project planning and design questions that align with 
UN New Urban Agenda (Habitat III). Including ques-
tions on exponential growth and affordability, and 
what city ‘form’ best combines livability with density. 
Increasing levels of mobility across expansive urban 
geographies and how the form of cities and technolog-
ical advancements improve the health and wellbeing of 
communities? Our services assist in the planning and 
design for critically needed infrastructure across the 
globe? Our project partners are positioned to harness 
the benefits of data-driven planning and decision-mak-
ing for intelligent city development into the future. 

PROJECT DESIGN

On the surface, design practices and data science may 
not seem like obvious partners. But these disciplines 
actually work toward the same goal, helping designers 
and project managers understand users. Our projects 
conduct data-driven testing for making design deci-
sions on everything from small projects to large-scale 
urban infrstaructure. Our work provides insights to  the 
relationship between data, business, and design to 
define opportunities, formulate hypotheses, and test 
different options to co-creating sustainable design 
outcomes.
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WE PROVIDE EVIDENCE BASED INSIGHT 
TO COMPLEX TECHNICAL DETAIL TO 
REDUCE CLIENT EXPENSE, AND THE 
CONSEQUENCES OF DELAYS AND 
DESIGN ERRORS, WHICH ARE OFTEN 
THE CAUSE FOR CONSIDERABLE TIME 
DELAYS AND LEAD TO COST INCREASES



“Cities must urge urban planners and architects to reinforce pedestrianism 
as an integrated city policy to develop lively, safe, sustainable and healthy 
cities. It is equally urgent to strengthen the social function of city space as 
a meeting place that contributes toward the aims of social sustainability 
and an open and democratic society.”             
          Jan Gehl, Making, Gehl Architects, Copenhagan & Sydney

PROCESS

PROJECT DATA

Our project processes and BIM models supply data for down-
stream applications, such as facilities management and per-
formance. BIM produces datasets, such as COBie (Construc-
tion-Operations Building Information Exchange) spreadsheet, as 
part of the regular deliverables. Project specific and performance 
COBie data is changing the business process from technical 
specifications to contract wording. We harness data from the 
built environment, and project based procedures to verify and 
exchange data with our project partners. Our evidence based 
approach to project delivery allows project data to quantify value 
to our clients.

PERFORMANCE DATA

Every element can be associate with data-driven technology and 
this data enables building owners to measure and improve their 
facilities’ performance quantitatively. Globally standardised data 
enables civic leaders to learn from each other globally and with-
in relative peer groups.  Our projects provide a suite of perfor-
mance management tools. Project metrics are the cornerstone 
of our work and enable, project managers and asset owners, to 
use standardised data as a crucial tool for benchmarking prog-
ress, to weigh infrastructure investments, undertake in-depth 
evaluations, and monitor project performance over time. SUPERFUTURE PROJECTS ‘forecasting for the built environment’ and our subsidiary 
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WE PROVIDE PROJECT SERVICES TO 
ENSURE A RETURN ON INVESTMENT, 
OUR CLIENTS LEVERAGE THE 
EXPERTISE OF OUR STRATEGIC 
PROJECT SERVICES TO GUIDE 
PROJECTS TO HANDOVER AND
SUSTAINABLE ASSET MANAGEMENT



TERMS OF ENGAGEMENT

SUPERFUTURE PROJECTS is an independent source of knowledge and research 
supporting an international network of specialist consultants and academic researchers. 
We act with integrity – consciously informed by a framework of core values and prin-
ciples that are given consistent, practical effect.  Our consutants and project partners 
are accountable for their conduct, to be evaluated in the light of our Ethics Framework 
Policy. (1) Fostering a collegial community based on mutual trust; (2) Respecting the 
intrinsic dignity of all persons; (3) Promoting equality of opportunity; and (4) Neither 
initiating nor colluding in harmful acts.

Our global team of consultants work via a Memorandum of Understanding (Consult-
ing Services Agreement) (“MOU”) and this is designed to be signed as a preliminary 
non-binding heads of terms document and sets out terms of reference, code of ethics 
and privacy statements. Once the project scope is developed the MOU is then fol-
lowed by a binding detailed, definitive Consulting Services Agreement under which the 
consultant’s agree to provide consulting services to our project partners and business 
clients. Using an MOU such as this allows for project teams to develop their own mutu-
ally agreed terms and prevents cultural misunderstandings. It also aids the process of 
focusing on and agreeing all of the important legal and commercial points that need to 
be dealt with by the definitive, binding, Consulting Services Agreement.
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       KATHRYN BUNN

International project consultant and advisor with 20 (+) years 
experience in strategic communication and policy; community 
consultation and stakeholder management; architecture and ur-
ban design. Working experience across a broad range of govern-
ment, commercial and NGO sectors including urban governance 
and policy, commercial, residential, large civic infrastructure, 
sustainable community development projects and the global aid 
and development assistance sector. 

Working with Federal and State Government agencies such as: 
Australian Government. Department of Premier and Cabinet, 
Australian Agency for International Development (AusAid), Aus-
tralian Council for International Development (ACFID), Depart-
ment of Foreign Affairs and Trade (DFAT), NSW Department 
of Family and Communities (FACS) and NSW Department of 
Finance and Services (DFS).

I am an Associate Fellow of the Australian Institute of Manage-
ment (AIM) and an Associate of the Urban Land Institute (ULI). 
I sit on the Advisory Board of B-Change Foundation, a global 
social enterprise group promoting social change through technol-
ogy to use open data and technology more effectively.


